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Executive Summary
Saxony Partners’ Real Estate team includes a thriving
Yardi practice led by consultants with deep industry
experience.

as well as our approach to delivering results. Then,
we will dive deeper into Yardi best practices by
which every firm should be abiding.

Whether you need assistance integrating Yardi
software, managing projects, upgrading to a new
version of Yardi voyager, navigating add-ons and
modules, or training employees on how to use Yardi
software – our consultants will be your trusted resource.

Finally, we will highlight five of the most common
Yardi add-ons and help you determine whether or
not you have a business case to utilize them.

Utilizing a three stage approach – analysis, technology, and teamwork – Saxony can help you maximize
your investment in this critical technological tool.
Let’s review all of the Yardi services our team offers,

You may feel like you have mastered Yardi software,
or you may feel like you have a long way to go. But
with such a robust and multi-functional tool, there
are always more tips and tricks to add to your wheelhouse.
That’s where we come in.
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Saxony’s approach to Yardi services
In the broadest sense, you can segment Saxony
Partner’s Yardi approach into three stages: Analysis,
Delivery, Teamwork.
In the Analysis stage, our real estate data experts do a
deep dive into your company’s operations and current
technology systems, identifying high-value business
operations improvements.
Then, in the Delivery stage, we begin creating and
executing those improvements – which can include
platform upgrades, module implementations, business
process changes, customized solutions, and more.
Finally, in the Teamwork stage, Saxony’s team prepares your employees to adopt the new technologies
and processes to ensure project success. Teamwork
includes training new and existing employees, facilitating change management, and assisting with staff
augmentation.
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Saxony’s Yardi services
NO. 1

NO. 2

IMPLEMENTATION

PROJECT MANAGEMENT

Our team can lead or assist with Yardi
Implementations, both initial CORE
implementations and implementations
of additional modules such as
Procure2Pay, RENTCafe, Inspections,
and more.

Saxony offers project management
services in addition to our other Yardi
services. Our skilled project managers
ensure that projects stay in budget and
within your timelines.

NO. 3

NO. 4

UPGRADES

STAFF AUGMENTATION

Clients trust our experts when upgrading
to the newest versions of Yardi Voyager. A
transition from 6 to 7S can be a heavy lift,
so we leverage our prior experience to
make the upgrade a seamless experience
for our clients.

If budgets are tight, or you haven’t found
the right person to fill your Yardi role, our
team of experts can fill the gap in Yardi
administration, development, and
more.
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Saxony’s Yardi services
NO. 5

NO. 6

TRAINING

BUSINESS PROCESS REVIEW

Our team helps your employees learn Yardi
through our customizable training programs.
Our preferred method of training is to be
on-site with your teams, as this method secures
undivided attention from the users, and allows
for a comfortable setting to facilitate questions.
We can also host virtual trainings where we will
demo a product and interact with a group, no
matter the location. In either case, Saxony
provides training documents and videos by
request.

Saxony’s Yardi consultants have many years of
on-site property management experience, as
well as deep knowledge of Yardi software. We
use this to your advantage when reviewing
operations and interviewing users.
Upon completion of the review, we report back
with documented findings – and we provide
recommendations to make your operations
more efficient.

NO. 7

NO. 8

DEVELOPMENT

MANAGED SERVICES

Saxony’s talented Yardi developers can create
customizations in your Yardi database, such as:
automated processes, custom report creation,
and more.
We can create operational efficiencies through
process automation.
We support YSR, SSRS, SQL, and other report
types – as well as support for Custom
Correspondence and FillDocs.

We offer a cost-effective Help Desk model to
assist with and enhance your Yardi product suite.
Saxony can optimize the operation and
maintenance of your Yardi applications, allowing
you to minimize headcount growth as you scale
your business and technology footprint. Our
flexible plans offer tier-one Help Desk services
dealing directly with your users, and escalation
services for answering tough questions. In
addition, we offer database administration,
accounting, property onboarding, data imports,
and many other services.
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5 best practices for Yardi users
Even if you use Yardi as your real estate management tool of choice on a daily basis, chances are you could
be overlooking a few best practices intended to make your life easier. Here’s some free advice from Saxony’s
Iris Esguerra.
1. Use documentation tools correctly

4. Use the report scheduler tool

Disorganization happens when you store your
documents in all the wrong places.

Save time by scheduling specific reports or
report packets ahead of time instead of running
them on the fly, which can bog down the system
and interfere with performance.

Always use attachments to store invoices,
correspondence, contracts, and leases.
Use memos to document conversations between tenants and staff, notes about a particular
unit, and specifics about incidences.
2. Set up property attributes
Set up attributes to group properties, territories,
funding sources and other identifiable
characteristics. This will empower you to create
custom analytics based on your company’s set
of values.

Reports can be configured, scheduled to fire
at specific dates and times, and sent directly to
users’ inboxes.
5. Admins: Don’t forget about security analytics
Having trouble accessing crucial functionality?
You can diagnose the problem yourself with this
essential tool. The Permissions Exceptions report
allows admins to drill down to what’s causing a
user’s “access denied” message by providing the
permission(s) tied to functionality.

3. Look to training menuset for guidance
For those that do not have eLearning or feel
comfortable allowing users access to Client
Central, Voyager has a training menuset that
can be added to any user group. Users can feel
empowered and learn on their own by watching
short videos on most Voyager functions.

If you find yourself struggling with Yardi
implementation, operations, or best practices,
sometimes it helps to have an outsider’s
perspective. At Saxony Partners, we help our clients
implement Yardi best practices and maximize
efficiency every day.
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The top 5 Yardi add-ons
Implementing add-ons can optimize your business processes and make your day-to-day life a little bit
easier. Here are the top five Yardi add-ons you could be using, recommended by Saxony Partners’ team of
independent Yardi consultants.
PAYSCAN
Yardi PayScan is part of the Procure to Pay (P2P)
suite, allowing for uploading of invoice images
and allowing you to harness the power of
Voyager’s Workflow and Notifications
application. Within PayScan, you can have
different workstreams for different types of
invoices, allowing you to get through the
workflow approvals faster and more efficiently.
In short: you save time and resources.
VENDORCAFE
It’s time to offer your vendors the same
technology you offer your staff and tenants.
VendorCafe allows vendors to submit their
invoices to you electronically and give them
insight to the status of those invoices in the
processing cycle.
VendorCafe allows your vendors to upload their
insurance certifications, freeing up valuable time
for other work priorities. Our Yardi consulting
team has extensive background and expertise
covering all of the essential steps to success for
using VendorCafe.
RENTCAFE
With RentCafe, you can fulfill all your marketing,
leasing, and resident services needs within one
software platform.
Online leasing allows prospects to apply to
homes on their schedule and book tours to view
the property. Tenant portal allows residents to
stay connected via communications between
each other and the office, and it provides a
convenient way to put in service requests and
sign lease documents. Both portals allow online
payments, which keeps accounts receivables
low. RENTCafé also captures source data, which
helps with marketing dollars.
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The top 5 Yardi add-ons
FIXED ASSETS

CRM

Fixed Assets helps you get organized and keep
track of everything in one place. It’s helpful with
maintenance inventory, budget tracking, and
staying compliant so you don’t void any
warranties.

Are you struggling to keep up with your leads, or
losing traffic mysteriously? CRM helps you
maximize your marketing ROI. Capture every
lead and keep residents happy with an end-toend customer relationship management
solution.

Fixed Assets improves logistics and helps you
gain total oversight of asset depreciation. You
can track depreciation of asset values using
configurable methodologies to suit your
accounting structure. Integration with property
management workflows improves efficiency
because equipment can be easily tracked.

CRM makes it easier to hold your staff
accountable and grow leasing. See the firsthand
proof that your marketing dollars make sense,
and budget accordingly in the future. With CRM,
you can stay competitive in a tight market where
prospects have a lot of comparable choices.

When you use the right Yardi features for your unique business goals, you can maximize your time and
money. Wondering how to get started with any of these Yardi tools? Let Saxony Partners help you
implement and optimize your Yardi products and guide your business into a stronger 2020.

Getting started
The Saxony Partners Yardi team is recognized as a leader in the industry. Our firm has partnered with real
estate companies large and small, domestic and international, to implement and utilize Yardi software and
improve their business practices. From full-scale Yardi implementations, to solving specific Yardi-related
issues – our team has consistently delivered outstanding results on behalf of our clients.
“Saxony has been an instrumental partner to our clients to help them though their implementation process
with Yardi,” said Jennifer Vinyard, a Yardi consultant at Saxony Partners. “We do the heavy lifting on your configuration settings and act as a project manager to ensure the tasks are completed on time and the project
stays on course.”
All consultants should be proficient with Yardi’s software, but some of your Yardi challenges may be related
to business processes – not just the software platform. This is where the Saxony team adds unique value. Collectively, our team members have decades of hands-on experience in property management that preceded
their career-shift to Yardi consulting.
In short – we understand your business needs and concerns, and we know that accomplishing your goals
takes a combination of people, process, and technology – not just technology alone.
Want to get started? Visit SaxonyRE.com today.
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About Saxony Partners
Saxony Partners is a leading management and digital consulting firm that combines extensive industry knowledge with technology expertise. Delivering value across a broad spectrum of industries, including real estate, financial services, and healthcare, we
work with clients to develop innovative digital and data strategies. This allows our clients to use their data to drive key business
decisions and gain a competitive advantage.
Saxony Partners enables clients to Do More With Their Data by combining expert consultation with advanced digital solutions. We
offer project-based work, high-touch managed services, data-driven solutions, and custom integration.
As a Yardi Independent Consultant, Saxony Partners works with companies nationwide to implement, manage, augment, and
upgrade their Yardi environments. Saxony is a trusted resource in part because of our respected team of Yardi consultants, and in
part because of the work we’ve done with real estate clients of all sizes and specialties. Our Yardi consultants come from and know
the real estate industry implicitly, and they know the pain points our clients typically face. We work with clients in the commercial,
industrial, residential, and public housing sectors – including CBRE, Progress, Invitation Homes, and the Federal Housing Finance
Agency, to name a few.
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